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StructureStructure
1. Gazprom structure: evolution and1. Gazprom structure: evolution and

current practicescurrent practices
2. Gazprom facing the EU gas market2. Gazprom facing the EU gas market

liberalizationliberalization
3. Gazprom and the Energy Charter3. Gazprom and the Energy Charter

TreatyTreaty
4. Gazprom and bilateral relations with4. Gazprom and bilateral relations with

the transit countriesthe transit countries



Gazprom: historicalGazprom: historical
overviewoverview

=>1989: Mineftegasstroi restructured=>1989: Mineftegasstroi restructured
=>Gazprom=>1993 JSC Gazprom=>Gazprom=>1993 JSC Gazprom
(participation by non Russian stake-(participation by non Russian stake-
holders is limited to 10%)=>holders is limited to 10%)=>

2005: Capital reform (state takes 51%2005: Capital reform (state takes 51%
and 49% are open for privatization)and 49% are open for privatization)

=>2005-07: political strategy of=>2005-07: political strategy of
making a national strategic companymaking a national strategic company
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Gazprom facing liberalizationGazprom facing liberalization
of the EU gas marketsof the EU gas markets

 Long term contracts to be revisedLong term contracts to be revised
 Removal of Destination clausesRemoval of Destination clauses

 Gazprom set a new strategy inGazprom set a new strategy in
getting distribution markets: Eni,getting distribution markets: Eni,
GdF, Baltic StatesGdF, Baltic States
The EC requests for the reciprocityThe EC requests for the reciprocity
rool: Gazprom does not need itrool: Gazprom does not need it



Diversification as a responseDiversification as a response
to the diversificationto the diversification



Energy Charter: an objectEnergy Charter: an object
of the EU Russia dispute?of the EU Russia dispute?

 Energy Charter: multilateral responseEnergy Charter: multilateral response
to the energy interdependenceto the energy interdependence

 Poland vetos EU Russia agreementPoland vetos EU Russia agreement
demanding the ratification of the ECTdemanding the ratification of the ECT
 Other EU Member States do not supportOther EU Member States do not support

PolandPoland
 Russia participates in the EnergyRussia participates in the Energy

Charter Process, but links itsCharter Process, but links its
ratification to the success of theratification to the success of the
Transit ProtocolTransit Protocol



Gazprom and the ECTGazprom and the ECT
 Gazprom fears private pipelines and loosingGazprom fears private pipelines and loosing

control over gas flowscontrol over gas flows
 ECT also secures Russian pipeline investmentsECT also secures Russian pipeline investments

abroadabroad
 Pre-investment phase of provisions onPre-investment phase of provisions on

investments are not integrated into the ECTinvestments are not integrated into the ECT
 Russia is not ready to allow pre-investmentRussia is not ready to allow pre-investment

phase non-discriminationphase non-discrimination
 Dispute settlement: too much powerDispute settlement: too much power

allocated to the conciliatorallocated to the conciliator
 Counter-arguments: the ECT could have beenCounter-arguments: the ECT could have been

useful for RF-Ukraine dispute settlement withoutuseful for RF-Ukraine dispute settlement without
harming Gazpromharming Gazprom’’s reputations reputation



Bilateral conflicts:Bilateral conflicts:
missed opportunities for Gazprom ormissed opportunities for Gazprom or

false hopes for Europe?false hopes for Europe?

 Russia-UkraineRussia-Ukraine
 Agreement 2001 and annual ProtocolsAgreement 2001 and annual Protocols

on volumes and supplieson volumes and supplies
 Supply linked to transitSupply linked to transit
 Tariff renegotiation (annual ProtocolTariff renegotiation (annual Protocol

2005)2005)
 GazpromGazprom’’s refusal of arbitrations refusal of arbitration

(procedures established by ECT)(procedures established by ECT)



ConclusionConclusion

Control inside Russia =><=strategy inControl inside Russia =><=strategy in
getting distribution marketsgetting distribution markets

Opposition to the ECTOpposition to the ECT
=><=stabilization of legal relations=><=stabilization of legal relations
with transit stateswith transit states


